Project Schedule D
Key Completed activity - Overdue activity ile-stone Week not available

Uncompleted activity Unproductive time Reduced productivity time.

Al = Activity 1 etc.
Project plan proforma

Month January February March April May June July August September
Week number -2 -1 0 1 2 3 4 5 6 7 8 9] 10 11 12 13| 14 15| 16 17| 18 19 20 21 22| 23| 24/ 25 26| 27 28 29 30| 31 32 33| 34 35
Date: 14 21 28 4 11 18 25| 3 10| 17 24 31f 7 14 21 28] 5 12| 19 26/ 2 9 16 23 30| 7| 14 21 28] 4 11 18 25 1 8 15| 22 29
Tasks: I_I 5 - - -
Investigate resource Al A2 < < < <
> > > >
Set up Project Log (A4) A4 [=4 S Q
Develop plan (A3,A9.A11) A3 A9 All Al11 A1l
skills Audit (A10) A10
Introductory reading (A5,A12-A15) A5 A12-15 Already familiar with these skills.
Finding and recording info. A8
Preliminary literature search Sufficient to identify viable project topics.
Develop bibliograp[hy skills
Decide on Project Topic
(TMAO1)
Half-time at home - should be able to do some OU work.
Discussion with Tutor (A6). A6
TMAO1 preparation (A7) A7
TMAOL: Topic decision and proposal @
TMAOQ1 Paper summaries -~
TMAO1 submit by 15/3/12
TMAO2 Prep (A16) Al6

Project research
TMAO2: Report progress
TMAO2 Describe literature search methodology

TMAO?2 Restate project title/objectives Jﬂ
TMAO2 Summary project conclusions so far
TMAO2 submit by 17/5/12

TMAO3 Prep (A17) Al7

TMAO3 Part 1 - abstract A20

TMAO3 Part 2 Contents

TMAO3 Part 3 Introduction 12th
TMAO3 Part 4 Literature summary —~

TMAO3 Part 5 Project Log
TMAO3 submit by 12/7/12

Writing Project Report (A18) Al18
Draft 1 (start)

Finish draft 1 20th
Review
Final draft

Print and bind
EMA submission 20/9/12




